
Creating value for our stakeholders
Our business model

For all our stakeholders

We anticipate changes in 
the world around us ...
Machine learning and artificial intelligence will soon 
become an integral part of everything we do.

 Read more on page 48

 
... we take into account  
the views of our stakeholders ...
Engaging with our stakeholders, understanding 
their perspectives and feedback.

 Read more on pages 24 to 29 

... and we align our value  
creation to the UN Sustainable 
Development Goals.

 Read more on pages 58 to 66

The resources we need 
(Our six capitals)

Customers
Provide exciting and innovative 
products and services to 
improve our customers’ lives.

Employees
Create a compelling place 
to work where our people 
are engaged and motivated 
to achieve their full potential.

Shareholders and investors
Deliver long-term shareholder 
value through disciplined 
capital allocation, differentiated 
execution and strong financial 
performance.

Suppliers and partners
Treat our suppliers fairly and 
drive high social, ethical and 
environmental standards in the 
products and services we buy.

Local communities
Invest in improving the 
communities we operate, 
live and work in. 

  Read more on page 28

Industry
Use our global scale to ensure 
industry development 
considers and benefits 
stakeholders.

Regulators
Engage in developing dialogue 
and policy that support 
vibrant industries and 
benefit stakeholders.

We create value for key 
stakeholders across all  
our businesses�

  Read more on pages 24 to 29

Financial
The financial funds and 
assets across the group.

Human
The skills, development, 
opportunities and well-
being of people, notably  
the thousands of people 
we employ around  
the world.

Social and relationships 
The relationships we  
build with customers, 
communities, trade 
organisations and other 
groups we work with  
and contribute to.

Manufactured
Our investments in the 
facilities and technologies 
across the group.

Intellectual property
The ideas, information, 
inventions, procedures, 
source code, domains, 
know-how and knowledge 
we create, own and 
protect through, for 
example, patents, 
copyrights and trademarks.

Natural resources
The natural resources  
we have an impact on,  
for example, the energy 
we use and the water  
we conserve.

  Read more on page 18

In line with best practice for 
integrated reporting, we report  
on the six capitals that together 
provide a true picture of value 
across the group: financial capital, 
human capital, manufactured 
capital, intellectual capital, 
social and relationship capital, 
and natural capital. 

Invest

How we add value
We pursue growth by building leading companies 
that empower people and enrich communities.

Underpinned by our active capital allocation and strategy.
We ensure we optimise our portfolio for growth and competitiveness.

 Read more on page 30

What we do:

We address big 
societal needs

We build businesses  
with broad potential

We partner with  
entrepreneurs

We focus on high- 
growth markets

We create sustainable  
leadership positions
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We create value for key stakeholders through our business model, 
drawing on our pool of six capitals and in line with the UN 
Sustainable Development Goals (SDGs). In this section we highlight 
the value we created this year for our different stakeholders.

Creating value for our stakeholders
Value creation this year

 

Innovation and product 
development
We look for and back innovation across the group, making 
sure we protect the resulting intellectual property and make 
the best use of it. In 2019, we continued to encourage, invest 
in and protect innovation.

Customers and industry

 

Financial returns for shareholders
We manage our finances 
rigorously to maximise 
performance. In 2019 
we performed strongly, 
with significant growth 
in core headline earnings. 
All figures are from 
continuing operations, 
ie excluding the Video 
Entertainment segment.

  Read more on page 51

26%
growth in core  
headline earnings

10%
growth in proposed annual 
dividend (growth in SA 
rand terms)

Revenue (US$’m)(1)

18 990

16 352

2019

2018

2017

2016

Trading profit (US$’m)(1)

3 304

2 994

2019

2018

2017

2016

Core EPS (US cents)(1)

6.94

5.53

2019

2018

2017

2016

Shareholders and investors

80%
customer satisfaction 
score (NPS or Net 
Promoter Score)

 

Taxes paid
As a global company, we 
recognise that the tax we 
pay is an important element 
of our broader economic 
and social contribution to 
the countries where 
we operate.

R23.4bn
direct, indirect and induced 
taxes paid

  Read more on  
pages 49 and 50

Governments and indirectly 
local communities 

INVESTING IN MACHINE LEARNING

From image recognition to the ability to interpret text, 
machine learning (ML) technology has advanced rapidly 
in recent years. As a data-rich business we have the 
fundamental asset, the essential ingredient, to really 
make the most of this technology’s strengths and potential. 
We use ML to create value in different ways across the 
group. For example, to increase the trust and safety of 
interactions between buyers and sellers and to make 
services simpler and more streamlined. 

  Read more on page 48

Economic 
contribution 
We aim to make a positive, 
lasting economic contribution 
to the countries we live and work 
in around the world.

PLAYING OUR PART IN INDIA’S 
GREAT GROWTH

India is the world’s fastest-growing 
large economy, a vibrant 
democracy of over 1.3 billion 
people and home to some of 
the planet’s most talented 
entrepreneurs. We’ve been 
investing in India for over a decade 
– over US$2bn, around 20% of 
our worldwide investment in the 
last decade. This long-term 
commitment has seen us create 
considerable value by supporting 
home-grown businesses that are 
pioneering great change and 
improvements for people across 
the country. We’re growing fast in 
India in our core segments of Food 
Delivery, Payments and Fintech, 
and Classifieds. And we’re also 
investing in the next wave, 
notably in education.

  Read more on page 15

Industry, employees 
and local communities

Note
(1) Presented on an economic-

interest basis and from 
continuing operations.

 For more information on our sustainability journey, see pages 16 to 18 

 For more information on risks and opportunities, see pages 52 to 54

Two of the 2018 Innovation Award winners.
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Creating value for our stakeholders continued

Value creation this year continued

  
Natural resources
Across the group, we endeavour to 
minimise the impact on the environment.

ENVIRONMENT

All emissions (scope 1 and scope 2) 
totalled some 363 485.22 
(2018: 87 022.47) tonnes of CO2e with 
electricity the highest contributor of total 
measured emissions at 93%. MultiChoice 
Group being the largest contributor 
within the scoped entities, representing 
59% of the total emissions. The carbon 
footprint excluded MultiChoice Group 
for March 2019 as the listing and 
unbundling of MultiChoice Group 
took place on 27 February and 
4 March 2019 respectively.

REDUCING ENVIRONMENTAL IMPACT

Businesses across the group are reducing 
their environmental impact in different 
ways. For example, Takealot has 
introduced 100% recyclable packaging 
for its deliveries, including the voids that 
protect products inside the packaging. 
It has also updated its transport fleet to 
newer, larger and more energy-efficient 
vehicles. In addition, more energy-efficient 
LED lighting is being introduced in the 
distribution centres. And, where possible, 
Takealot is using seafreight rather than 
airfreight – more cost efficient and more 
environmentally friendly.

Industry and local communitiesReinvesting in our 
South African roots
We are proud of our South 
African roots and remain 
committed to invest in the success 
of the country. Through Naspers 
Foundry, we have allocated R1.4bn 
to South African startups over the 
next three years, and through 
Naspers Labs we are pioneering 
an innovative social impact 
initiative to tackle South Africa’s 
youth unemployment crisis.

R4.6bn
In total, we have committed to 
investing R4.6bn in South African 
businesses over the next three years.

  Read more on pages 20 and 21

Industry, employees 
and local communities

 

Meaningful careers for our employees
We are committed to supporting and encouraging all our people to develop their skills and 
capabilities to the full. In 2019, we delivered on this commitment in a number of ways – from further 
enhancing our global online learning platform and delivering classroom training under the MyAcademy 
banner to talent development efforts at the individual level through personal development plans.

Number of employees(1)

20 196

17 823

2019

2018

2017

2016
  Read more on page 45

Employees
Note
(1) Excludes the Video Entertainment segment.

US$995m 
in salaries, wages 
and employee benefits

US$10m 
investment in 
employee training

>25 000
people accessed content 
on MyAcademy online

>180 000 
hours of online lectures 
watched by active learners 

  
Manufactured capital
We invest heavily in technology, notably 
in machine learning (ML) across our 
businesses, to improve products and 
services, enhance the customer 
experience and increase operational 
efficiencies.

Investment in CAPEX (US$’m)

152

138

2019

2018

2017

2016

Industry, employees 
and local communities

  
Unbundling of 
MultiChoice Group
This year we took the landmark 
decision to separately list and 
unbundle our Video Entertainment 
business. This exciting step 
unlocked considerable value 
for shareholders and allows 
the newly named MultiChoice 
Group to excel as Africa’s leading 
entertainment business. It also 
enables us to focus even more 
intensely on fulfilling our purpose 
and ambitions as a pure global 
consumer internet company.

  Read more on page 19

Shareholders, employees 
and local communities
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